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Covid 19 - Our Staff

Extraordinary people
in

Extraordinary times
doing
Extraordinary things
deserving

Extraordinary recognition

Covid
Non-covid Covid staff related Covid staff  Total
staff sickness sickness  staff self shielding Sickness
isolation

08/02/2021 165 88 32 87 372
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Covid 19 — the daily drumbeat
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Covid 19 — The Numbers

* Well over double wave one

Covid-19 Admissions per Day FHFT - MFFD
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FHFT - Covid-19 Admissions / Discharges

i,

FHFT Covid - 19 Inpatients
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Covid -19 Occupancy
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Covid 19 - Vaccinations

Covid-19 vaccinations offer us the best hope of a return to some normality.

Frimley Health has been at the forefront of delivering the Covid-19 vaccine. In December we hosted
one of the first 50 national vaccination hubs providing the Pfizer vaccine to over-80s, healthcare and
care home workers.

The hub at Wexham has now given more that 20,000 vaccinations including about 10,000 doses for
Frimley Health staff (8 February). It is continuing to provide up to 500 vaccinations a day to healthcare

workers across the community.

Meanwhile our local healthcare partners have scaled up provision of vaccines
for the community, with most over-80s across our region now vaccinated.

Covid-19 Vaccines

1. Running Total of Vaccines given to date (from NIMS) 20,426*
2. Total Number of doses given of FHFT staff - to date Approx. 10,000 TBC
3. How many people received the vaccine yesterday ? 264

*As at 8t Feb 2021
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Recovery to the ‘Next Normal’

How we recover from the latest wave of Covid-19 is key. Of the greatest
importance is the need to continue to support our people and to offer them
the right support, at the right time, in the right way to recover and revitalise.

Following feedback that having restful places to have downtime was one of
the most important factors, supported by donated funds, we have been able
to invest in a programme to upgrade and renovate staff rest areas at Wexham
Park and Frimley Park. This is now well underway with some areas already
completed. Some of the donated funds have also funded robust and sustained
psychological support, which is also something you also told us you valued.

Our strategy: Our Future FHFT will guide our recovery and enable us to
emerge in better shape to face future challenges. We have already been able
to implement key parts of our five-year strategy helping us to ensure that
FHFT can not only recover from our Covid-19 experience but that we support
our people and build an organisation fit for the future.
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FHFT Strategy Update

Vision

To be a leader in health

and wellbeing, delivering
exceptional services for
our local communities

5-Year Objectives:

Improving quality @ Supporting Collaborating (’\ Transforming
for patients our people with our partners s~ oOurservices

== Making our !irr—_l Advancing our

= money work

digital capability

To reduce the
need for hospital-
based care by
working
collaboratively
with our partners

To be in the Top
10 Trusts in the

To provide

To be in the Top consistently

10 best Trusts to

To be in the top To be in the top

10 Trusts in the 10 digitally
country for advanced Trusts
efficiency in the country

excellent care as
‘One Frimley
Health'’

country for safety
and patient
experience

work for in the
NHS

Building on our vision and using our six strategic ambitions as a framework, we have incorporated our experiences from the pandemic into the
strategy making it more robust and relevant than ever. Our strategic ambitions equip us with the tools to deliver the highest quality health and
care services
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Implementing our Strategy Strategic

ambitions

F . I

r I m e y {#} Improving quality for patients
An outstanding trust defivering the best patient

outcomes, safety and experience through a culture of

xce e n ‘ e continuous quality improvement

74 Supporting our people

& great place to work, supporting cur people to be the best

& Collaborating with our partners

Leading the way in coerdinating local health and care
services, with more support doser to home, enabling people
ta have healthier lves by being in charge of their own

health and wellbsing

f_:) Transforming our services

Delivering excellence every day across all our services
as 'One Frimley Health'

ﬁ Making our money work

March 26"
2022

One of the most efficient providers of healthcare in the country

@l’j Advancing our digital capability

Using technalegy and innovation to provide the latest
treatments and connected care for our patients
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